S O U T H   W O O T T O N   P A R I S H   C O U N C I L

Minutes of a Finance Committee meeting held at 7pm on 

Wednesday, 7th January 2015 in the Parish Council Meeting Room

1. Present: Mr I Jordan, Mr D Price, Mr J Smallwood, Rev D Tate, Mrs M Albinson, Mr H Hofmeister, Mr R Williamson, Mr B Clapham, Mrs T Banks, Mr A Evans, Mr M Narborough, Mrs T Cornwell (Clerk) and Mrs M Kirby (Assistant Clerk)
           Apologies: Mr D Steward-Brown, Mr D Gerrard and Mrs D Gotts
2. To confirm the minutes of the last meeting 2nd October 2014: These were proposed as a correct record by Mr Jordan, seconded by Mr Price with two abstentions all other members were in favour they were signed by the Chairman.
3. To record declarations of interest, personal or prejudicial: None.  

4. To receive questions from the public:  None present.

5. To discuss the current three quarter year accounts: Mr Jordan explained that all members had received two printouts, one being a summary and the other, a more detailed sheet which he would be going through section by section.  Mr Jordan informed members that a new column had been added to show a predicted calculation for the total spent to the end of the year. He asked members to ignore the final column as this relates to the 2015/2016 budget which would be discussed later in the meeting.

Mr Jordan then went through each of the items on the Monitoring Sheets and made reference to the following items:
Administration, Salaries – OK; General Admin – OK, It was said that a rebate had been received this year for the electricity usage. Post/Stationery/Printing – this figure was up this year to cover the cost of producing the Neighbourhood Plan, it was confirmed that this had been budgeted for; 
Allotments – OK, Mrs Cornwell confirmed that the figure of £1,354.00 under Repairs and Maintenance included work to the Car Park, a new Water Tank and money paid for Pest control. It was said that the renewals  will be sent out in April 2015 for £25 per plot.
Bus Shelters – It was said that the figure of £288 included the purchase of two small seats for the Nursery Lane Bus Shelter; it was noted that the Parish Council had under budgeted this year for cleaning. 
Cemetery – OK, Comment was made that the fees are well up once again with £14,740 received against an estimated £9,000; 
Churchyard – OK, Mrs Cornwell confirmed that the next stage of the wall repairs would take place in the springtime after the frosts;

Footway lighting – OK, It was explained that the £1,743 under Repairs includes the replacement of the damaged lighting column at Willow Road. 
Mr Jordan said that the £17,500 under New Lighting Column/LEDs was for the replacement LED lanterns in the Sandy Lane area (Parish Partnerships Scheme) Mr Jordan stated that the Norfolk County Councils LED Grant monies is also shown, providing a more realistic figure; 
Litter – The Trade Bin is a one off payment; 
The Green & Open Spaces – OK, Servicing of the Dog Bins includes a figure rolled over from last year. Tractor/Fuel/Ins/Maintenance – OK; Trees/Posts/Hedging – OK, however this figure will be the budgeted £1,500 by the end of the year; Mrs Cornwell confirmed that the figure under New Equipment is for the purchase of the Generator;

Wootton Park – OK, Wages – This includes the wages for the apprentice, Ryan Harrowing; The figure under Repairs includes the Cantilever Swing Seat Replacement. Pavilion Repairs – It was confirmed that the figure of £83.33 is for the annual Legionella testing.

Comment was made that the £3,000 allocated in the budget for Pitch Repairs had not been used as the Football Club had carried out their own pitch repairs this year.

Tree Surgery – Mrs Cornwell explained that this was higher than expected due to an emergency situation which had to be dealt with immediately at a cost of £1,600. Mr Jordan confirmed that the figure of £3,550 for Tree Surgery is over the budget; Mrs Cornwell stated that residents will be given authority to cut/trim any branches which overhang into their gardens as the Parish Council does not have sufficient funding for the work.
Village Hall – Wages – OK; Repairs & Maintenance – Mrs Cornwell explained that the figure includes the cost of the New Boiler, the Fire Door, Sanitary Bins, Curtains and Redecoration and the Drain Report; Trade Bin – One off payment; Gas and Electricity – OK, rebates of overpayments are due; Water – OK, Insurance – One of payment;
Hire Fees - £22,951; 
Miscellaneous – OK, Mr Jordan stated that the cost of the Village Hall Solar PV Panels is included under this heading; 
Income: Treasury Deposit Account Interest amounts to £241.98, Income from Electricity Way Leaves has been received; The hiring out of the Meeting Room stands at £345.50; Solar Panel Income – It was said that the figure of £1960.34 is good;
Mr Jordan confirmed that the nett total is £76,074.37 against a Budget of £95,930.

6. To discuss the Summary Sheet for the Parish Council:  Mr Jordan explained that the Summary Sheet had been prepared from the detailed Monitoring Sheets and showed the total spend to 31st December 2014.  He said that the Summary Sheet would be issued to all Parish Councillors. Mrs Banks proposed that the Finances are a correct record of the three quarter year accounts and should be put forward to the full Parish Council; this was seconded by Mr Evans with all members in favour.
7. To discuss the proposed Precept for 2015/2016: Mr Jordan explained that he and Mrs Cornwell had spent a lot of time looking at the figures and had put together a budget incorporating all the budget requests. Mr Jordan referred members to the final column on the Budget Monitoring sheet – Budget for 2015/16 and went through in detail each line. 
Mr Jordan stated that the figures for Salaries had remained the same at £42,000, he said that the figures for General Admin were mostly the same; figures for the electricity had been reduced to reflect the rebates which had been received and the figure for Post/Stationery/Printing had been reduced as there would be no further Neighbourhood Plan costs.

The figure for the Bus Shelter Maintenance has been increased to £500.

Mr Jordan said that £10,000 has been allowed for the New Works at the Cemetery. This money can be transferred from the Cemetery Fund.

Lighting Supply and Maintenance has been reduced to £11,000 to reflect the reduction in costs due to the LED lighting.

It was said that the Village Hall Wages have been kept the same at £15,000; a figure of £6,650 has been allocated to Repairs & Maintenance to incorporate the Budget Requests from the Assets Committee for possible Drain Repairs. 
Mrs Cornwell spoke regarding the water usage at the Village Hall and confirmed that since the installation of the Cistermiser the water bills had reduced significantly, the budget has been reduced to reflect this. 
Members were happy with the proposed figures and the total precept figure of £95,380. Mrs Cornwell stated that a Band “D” property will pay £58.42 per annum, 28p less than the current year. With all members happy with the proposed Budget for 2015/16 Mr Narborough proposed that the budget figures should be put forward to the full Parish Council for acceptance, this was seconded by Mr Price and unanimously agreed.
8. To discuss the model NALC Financial Regulations: Mr Jordan referred members to the circulated NALC Model Financial Regulations and confirmed that they had recommended that the Parish Council adopts the document.
Mrs Cornwell stated that she and Mr Jordan had been through the document and had made amendments to a few values.

Mr Jordan went through the document page by page highlighting the various amendments. 

Members discussed each amendment and Mrs Cornwell made a note of the changes to the document.

Mr Jordan proposed that Mrs Cornwell make the necessary amendments and circulate the amended document to the full Parish Council for consideration at the next Parish Council meeting, this was seconded by Mr Evans with all members in favour.

There being no further business the Chairman closed the meeting at   8.50pm.
9. Date of next meeting 7pm on 2nd April 2015 in the Parish Council Meeting Room.
2nd April 2015

                        


Chairman
