S O U T H   W O O T T O N   P A R I S H   C O U N C I L

Minutes of a Finance Committee meeting held at 7pm on 

Wednesday, 2nd April 2014 in the Parish Council Meeting Room

1. Present: Mr I Jordan (Chairman),Rev D Tate, Mr J Smallwood, Mrs M Albinson, Mrs T Banks, Mr H Hofmeister, Mr A Evans, Mrs T Cornwell (Clerk) 
Apologies:  Mr D Price and Mr D Steward-Brown
2. To confirm the minutes of the last meeting 8th January 2014: These were proposed as a correct record by Mrs Banks, seconded by Mr Evans, agreed and signed by the Chairman.
3. To record declarations of interest, personal or prejudicial: None.  

4. To receive questions from the public:  None present.

5. To discuss the year end accounts: Mr Jordan explained that all members had received two printouts, one being a summary and the other, a more detailed sheet which he would be going through section by section.  Mr Jordan informed members that the sheet showed the four quarter year accounts ending 31st March 2014.
Mr Jordan went through each item on the Monitoring Sheets and made reference to the following items: Salaries and expenses – very slightly over budget, General Admin –Repairs and Maintenance – under budget, Electricity & Water – OK,  Post/Stationery/Print – This figure is higher this year to accommodate the Neighbourhood Plan costs. Telephone – slightly over; Computer Supplies – OK; New Equipment –Money had been allowed for racking which had not yet been purchased, this figure would roll over to next year. Security Maintenance/Subs/Insurance – OK, some savings have been made with the Insurance, they are all  one off fees; Audit fees – under budget, payments made to Mazars and Mr Van Niewkerk the internal auditor , Planning & Other fees – OK; Sundry Office Expenses – This includes the costs for the Caddy Liners and for a Medical Examination. All in all a total spend of £12,541.58 against a budget of £17,050.00.

Allotments – Wages – OK, Water – OK, a bill is due, Repairs & Maintenance – slightly over but still in hand by a small amount. 
Bus shelters – OK; 
Cemetery – Wages – OK; Grass Maintenance – OK. Tree Surgery – OK. It was said that the fees are up; some money would be set aside into a separate account for the possible purchase of additional Cemetery land. 
Churchyard – Grass Maintenance- OK; it was said that there are some more repairs to the Churchyard wall that would be carried out in the summer time. 
Footway lighting – Supply and Maintenance slightly down,  Repairs – the repairs to the Lighting Column on Nursery Lane and Castle Rising Road are now complete. Litter – OK; the Trade Bin is a one off payment; 
The Green & Open Spaces – OK, Wages and Expenses – OK, Grass Maintenance/ Repairs & Materials – OK; Dog Bins - A bill is due for the emptying of the dog waste bins, this is now charged on an annual basis, Tractor Fuel/Ins/Maintenance – OK, Trees/Posts/Hedging – OK; New Equipment – This includes the purchase of the new Leaf Blower, the Flam bank and the Planters at the front of the Parish Office (Reimbursed by SWiB); It was confirmed that £ 242.00 was spent on the 30mph wheelie bin stickers for Castle Rising Road. All in all a total spend of £12441.24 against a budget of £14,250.
Wootton Park – Wages - OK; Grass mowing – OK; Repairs/Maint/Fuel – This was higher than anticipated due to repairs to the play equipment and pavilion, the figure also includes the annual service of the Fire Alarm and Extinguishers and repairs to the Car Park; Dog Bins – again now charged annually; New Equipment – Skate Park; Tree Surgery – OK; Subscriptions – Awaiting invoice from Norfolk Playing Fields Association; 
Child Protection – OK. The Wootton Park Budget heading is over budget but does include the Skate park facility, thus leaving the actual running costs within budget. 
Village Hall – Wages/Exps – OK; Repairs & Maintenance – higher due to the various repairs (Re tiling of the roof, John D’Aloia works, and the coping stones); Trade Bin – one off payment; Window Cleaning - OK; Gas – slightly up due to increased prices; Electricity – slightly under budget, both have been placed on the cheapest tariff available and are paid by Direct Debit. Water- OK; Insurance – under budget as we negotiated a good deal; New Equipment – The purchase of a new Hoover; Fees/Licences/Refund – OK, figure includes £425 for the Structural Survey, £180 for the Licensing Fee and the Survey for the Solar Panels. It was explained that due to all the repairs the Village Hall has an overspend of just over £7,000, it was agreed to balance out the overspend from the Village Hall fund. Transfers to be made at a later date.
Miscellaneous – Included within this is the donation to the Citizens Advice Bureau, South Wootton in Bloom and the cost of the refreshments at the Parish Assembly. Rev Tate spotted that the Neighbourhood Plan grant had been put under the wrong heading (Miscellaneous Expenditure), it was agreed to transfer this figure into Miscellaneous Income.  Mr Jordan explained that income from Bank Interest sits at £322.68. Income from Electricity Wayleaves and Litter Picking had been received. Mr Jordan explained that the Litter Picking is a contribution received from the Amari Group for the collection of the litter around the St Augustine’s shopping area.
Mr Jordan commented that the Meeting Room was being well used by the Community and had received an income of £707.00, higher than expected. An income of £1,059 had been received from the Solar Panels on the Parish Office roof, with another payment due. Members felt that the Solar Panels had performed well. Mrs Cornwell said that she had taken a reading from the Solar Panels on the Village Hall for the FIT Application, and they are also doing extremely well. Total income, including the VAT suspense account £14,579.18.
Mr Jordan confirmed that he, Rev Tate and Mrs Cornwell would look at the transfers at a later date. He also confirmed that the S106 money had all been spent.
With all members agreeing that the detailed summary is a true reflection of the Parish Council accounts, Mrs Banks proposed they be put forward to the Parish Council for ratification, this was seconded by Mr Smallwood.

Summary Sheet for Parish Council:  Mr Jordan explained that the               Summary Sheet had been prepared from the detailed Monitoring Sheets and showed the total spend to 31st March 2014.  Mr Jordan went through the figures and with one or two minor adjustment as mentioned for the Village Hall and Cemetery (covered under the detailed summary) Mrs Banks proposed that the Finances are a correct record of the End of Year accounts and should be put forward to the full Parish Council; this was seconded by Mr Hofmeister with all in favour.

There being no further business the Chairman closed the meeting at   7.40pm.
7. Date of next meeting 7pm on Wednesday 2nd July 2014 in the Parish Council Meeting Room.
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