S O U T H   W O O T T O N   P A R I S H   C O U N C I L

Minutes of a Finance Committee meeting held at 7pm on

Wednesday, 5th July 2017 in the Parish Council Meeting Room

1. To Elect a Chairman for the Ensuing Year:  Mr Hofmeister proposed that Mr Jordan continue in his role as Chairman of the Finance Committee, with no other nominations, this was seconded by Mrs Banks and unanimously agreed.
2. Present: Mr I Jordan (Chairman), Mr H Hofmeister, Mrs T Banks, Mr P Bland, Mrs T Cornwell (Clerk) and Mrs M Kirby (Assistant Clerk)
Apologies: Mr D Price, Mr J Smallwood, Mr A Evans and Mrs M Albinson

3. To confirm the minutes of the last meeting 4th April 2017: These were proposed as a correct record by Mr Jordan, seconded by Mr Hofmeister with all members in favour they were signed by the Chairman.
4. To record declarations of interest, personal or prejudicial: None.  

5. To receive questions from the public:  None present.

6. To discuss the first quarter year accounts: Mr Jordan explained that all members had received a detailed printout of the finances which he would be going through section by section.  He explained that the figure in the spend column should be approximately a quarter of the Budget, however commented that the balance is well in hand due to three main items.

· Insurance Claim regarding the damaged St Augustine’s Way Lighting Column has now been received at approx £3,800. Roll over from last year.

· Cemetery Fees well up

· Village Hall Income doing very well

Mr Jordan then went through each of the items making reference to the following: 
Administration - Salaries and Expenses – OK; 
General Admin – OK, Security Maintenance – One off payment, includes repairs to the Car Park Camera; Subscriptions and Insurances – One off payments; Audit Fees – £100 has been paid to Mr Van Nieuwkerk for the Internal Audit; Business Rates – The figure of £1,957.20 is a new unexpected charge which had not been budgeted for.
Allotments – OK, the incomes of £25 per plot per annum had almost all been received. It was said that the Allotments sit at £2,193.48 in hand.
Bus shelters – OK; 
Cemetery – OK; Tree Surgery/New Works – The figure of £1,250 is for the new Cemetery Footpath; Business Rates – Again, the figure of £932 had not been expected and therefore had not been budgeted for; Fees have been received at £5,020 leaving a balance of £2,348.50 in hand
Churchyard – OK; 
Footway lighting – OK, Supply and Maintenance – OK; Insurance Claim - £3,824.79 received; £1,874.48 in hand.

Litter – OK; Trade Bin – OK, this is a one off payment; 
Open Spaces – OK, Servicing Dog Bins – this bill is paid annually; Tractor Fuel/Insurance/Maintenance – The figure of £650.56 includes the one off Insurance payments for both vehicles. New Equipment – OK, £126.69 is for a new Dog Waste Bin; £2,256.75 against a £18,100 budget is well in hand.
Wootton Park – Repairs/ Materials/ Fuel/ Insurance – OK, The figure of £820.00 covers the Insurance and Play Equipment Repairs; New Equipment - £150.75 is for the deposit for the new barrier; Time Credits - £750.00 has had to be paid for up front; Mr Jordan said that the total of £2,426.51 against a £9,980 budget is approximately a quarter of the Budget. 
Village Hall – Wages and Expenses – OK; Repairs & Maintenance – OK, the figure of £2,329.94 includes the Stripping of the Floor, Cleaning, Servicing of the Sanitary Bins and the Gas Box repairs; Trade Bin – OK, this is a one off payment; Gas, Electricity and Water – OK; Fees/Licences/Refund – the figure of £28.00 is a refund of a booking. Hire Fees/ Utility Refunds sits at £9,944.95 against a £30,000 budget. Total £2,756.16 in hand.
Miscellaneous – Citizens Advice Bureau and SWiB are yet to request their Grants. Parish Assembly – refreshments £72.21. 
Income: Bank Interest - £5.26; Meeting Room Hire - £100.00; Solar Panel Income - £355.68.
Mr Jordan confirmed that the nett total is £13,549.57 against a Budget of £94,980. He said that the three items mentioned at the beginning of the meeting had contributed to the balance being well in hand.
Mr Jordan explained that the circulated Summary Sheet had been produced from the detailed Budget Monitoring Sheet and would be issued to all Parish Councillors.
Mr Jordan proposed that the Finances are a correct record of the first quarter accounts and should be put forward to the full Parish Council; this was seconded by Mr Hofmeister with all members in favour.
Mrs Cornwell confirmed that the Summary Sheet would be circulated to all members of the Parish Council prior to the next Parish Council meeting on 11th July 2017.
St Augustine’s Way Bus Shelter Perch: Mrs Cornwell referred to the Planning Committee Meeting held on 4th July 2017 and explained that an update had been provided regarding the Bus Shelters and a possible new perch for the St Augustine’s Way Bus Shelter.

It was said that Ian at Able Engineering had supplied a rough quote for approximately £500 to £600 to install one long perch and an additional quote from The Shelter Store had also been provided at a cost of £199.00 plus VAT, per seat, for two individual seats at the St Augustine’s Way Bus Shelter.

It was confirmed that Members of the Planning Committee had requested that Mrs Cornwell make further enquiries into alternative options.

Mrs Cornwell informed members of the Finance Committee that after further investigation it had been found that the benches purchased in 2014 for the Nursery Lane Bus Shelter had since doubled in price.
She stated that Able Engineering have also now provided an accurate quote of £490.00 for a 3 metre long perch which is 250mm wide, including installation.
After discussion, Mr Jordan proposed that the Parish Council accepts the quote from Able Engineering to install a 3 metre long perch in the St Augustine’s Way Bus Shelter at a cost of £490.00; this was seconded by Mrs Banks with all members in favour.

Parish Partnership Scheme: Mrs Cornwell informed members that a letter had been received from Norfolk County Council stating that the Parish Partnership Scheme would be running once again for 2018/2019.

She stated that £300,000 is on offer on the same 50/50 basis.

Mrs Cornwell explained that Members of the Planning Committee had discussed the scheme and felt that the Parish Council should continue to install additional Bus Shelters within the Parish, however felt that the matter should be discussed in the first instance by the Finance Committee.
Mrs Cornwell informed members that the Planning Committee were generally happy to continue with the installation of new Bus Shelters at Grimston Road, however one member had suggested that another Bus Shelter on St Augustine’s Way opposite Castle Acre Close, which is heavily used by school children would be beneficial.
Members discussed the matter and felt that as the Parish Partnership Scheme is not guaranteed to continue, the Parish Council should submit a Grant Request for assistance with the purchase of three new Bus Shelters to be sited at:

* Grimston Road opposite Sandy Lane

* Grimston Road outside the Allotments

* St Augustine’s Way opposite Castle Acre Close

Mr Jordan proposed in principle subject to approval of a Parish Partnership Scheme Grant, that the Parish Council should submit a Grant Request for three additional Bus Shelters; this was seconded by Mrs Banks with all members in favour.
There being no further business the Chairman closed the meeting at   7.30pm.
7. Date of next meeting 7pm on 4th October 2017 in the Parish Council Meeting Room.
4th October 2017

                        


Chairman
