S O U T H   W O O T T O N   P A R I S H   C O U N C I L

Minutes of a Finance Committee meeting held at 7pm on

Wednesday, 6th July 2016 in the Parish Council Meeting Room

1. To Elect a Chairman for the Ensuing Year:  Mr Price proposed that Mr Jordan continue in his role as Chairman of the Finance Committee, with no other nominations, this was seconded by Mr Smallwood and unanimously agreed.
Present: Mr I Jordan (Chairman), Mr D Price, Mr H Hofmeister, Mr J Smallwood, Mr A Evans, Mrs M Albinson, Mr M Narborough, Mrs T Cornwell (Clerk) and Mrs M Kirby (Assistant Clerk)
Apologies: Mr D Steward-Brown, Rev D Tate and Mrs T Banks 
2. To confirm the minutes of the last meeting 6th April 2016: These were proposed as a correct record by Mr Jordan, seconded by Mr Price with all members in favour they were signed by the Chairman.
3. To record declarations of interest, personal or prejudicial: None.  

4. To receive questions from the public:  None present.

5. To discuss the first quarter year accounts: Mr Jordan explained that all members had received a detailed printout of the finances which he would be going through section by section.  After explaining that the figure in the spend column should be approximately a quarter of the Budget, Mr Jordan then went through each of the items making reference to the following: 
Administration - Salaries and Expenses – OK; 
General Admin – OK, Subscriptions and Insurances – One off payments; Audit Fees – An invoice from Mazars is due; Planning & Other fees –Bidwell’s fees for production of reports, it was said that a further Planning fee will be payable in due course for production of the response to the Inspectors Report; Sundry Office Expenses – the Caddy Liners are included in this figure; 
Allotments – OK, the incomes of £25 per plot per annum had all been received;
Bus shelters – OK; 
Cemetery – OK; Fees have been received at £2,360
Churchyard – OK; 
Footway lighting – OK, Supply and Maintenance £2,693 against a £11,000 budget, approximately a quarter,
Litter – OK; Mr Wally Lucas is now emptying the Parish Litter Bins, Trade Bin – OK, this is a one off payment; 
Open Spaces – OK, Tractor Fuel/Insurance/Maintenance – The figure of £690.20 includes the one off Insurance payment. £1,450 against a £23,708 budget is well in hand.
Wootton Park – Wages - OK, Repairs/ Materials/ Fuel/ Insurance – The figure of £347 is the one off Insurance payment; Mr Jordan said that the total of £1,396 against a £9,490 budget is less than a quarter of the Budget. 
Village Hall – Wages and Expenses – OK; Repairs & Maintenance – OK; Trade Bin – Ok, this is a one off payment; Gas, Electricity and Water – OK; Fees/Licences/Refund – the figure of £522.50 includes the Planning Fees for the new toilet window, licences and a refund of a booking. Hire Fees/ Utility Refunds sits at £7,397 against a £27,000 budget. Total £570.44 in hand.
Village Hall Floor: Mr Jordan spoke regarding the recent flooring issues and explained that Mandalay Flooring had carried out the repairs to relay the lifted tiles. He reported that an invoice for the work had been received for £356.00.
Members commented that Mandalay Flooring had carried out a good job of the repairs and said that the tiles had been stuck down well. It was agreed that if the tiles lift again in the future, Mandalay Flooring should be contacted again.
Mr Jordan spoke regarding a surveyor and explained that Mr Brain from Calvert Brain and Fraulo had been to look at the floor and had provided a quote of £2,000 to carry out a Structural Survey of the Village Hall. He said that during the short visit Mr Brain had provided some positive advice, however an invoice for his time had been received at £200 +VAT.

Mr Narborough stated that he had spoken to Mr Bob Murray regarding a Structural Survey and informed members that Mr Murray could carry out a Structural Survey of the Village Hall for £425 plus an extra £325 to survey the Parish Office (£750.00 total for both buildings). It was said that the Structural Survey Report would be available to the Parish Council within one month.

After discussion, Mr Jordan proposed that the Parish Council ask Mr Bob Murray to carry out the Structural Surveys of both the Village Hall and the Parish Office at a cost of £750.00; this was seconded by Mr Price with all members in favour.

Village Hall Door: Mr Narborough spoke regarding the purchase of a new Village Hall entrance door.

He explained that the Parish Council had agreed to go ahead and ask Mr David Easy to supply and install a new brown UPVC double glazed door at a cost of £765.00.

Mr Narborough explained that since that time, Mr Easy had been back and confirmed that unfortunately the new UPVC door is not compatible with the smaller door, however he had carried out some adjustments and put in some new door bolts and the door is currently working ok.

Mr Narborough informed members that Mr Easy was confident that the adjustments and new door bolts would resolve the issue; however he had indicated that if the new door bolts loosen, he could carry out a further repair at a cost of £30.

Members discussed the matter fully and agreed to monitor the situation with the door.
Asbestos Survey: Mrs Cornwell spoke regarding Mr Brains visit to the Village Hall and said that he had suggested that an Asbestos Survey of the building should be carried out.
Mrs Cornwell said that the matter of Asbestos had been raised twice in the past month. She explained that Mr Will Border had also enquired about Asbestos in the Wootton Park Pavilion.

Mrs Cornwell informed members that she had contacted Asbestos Specialists Weear Ltd who is based at the Hardwick Narrows.

She explained that they would carry out the necessary survey at the Village Hall and produce a report for £350.00.

Mrs Cornwell asked if they could offer a discount if a survey on the Wootton Park Pavilion was also carried out.

She confirmed that Weear Ltd had provided a quote of £475.00 to carry out Asbestos Surveys on both the Village Hall and the Pavilion.

After discussion, Mr Jordan proposed that the Parish Council should ask Weear Ltd to carry out Asbestos Surveys of both the Village Hall and the Wootton Park Pavilion; this was seconded by Mr Hofmeister with all members in favour.
Miscellaneous – Citizens Advice Bureau and SWiB are yet to request their Grants. Parish Assembly – refreshments £88.06. 
Income: Bank Interest - £114.02; Meeting Room Hire - £80.00; Pond Project Grant - £1,334.00; Solar Panel Income - £385.21 (Parish Office).
Mr Jordan confirmed that the nett total is £17,610.69 against a Budget of £95,200. He said that savings have been made on wages.

Mr Jordan proposed that the Finances are a correct record of the first quarter accounts and should be put forward to the full Parish Council; this was seconded by Mr Price with all members in favour.
To discuss the Summary Sheet for Parish Council:  Mr Jordan explained that the Summary Sheet had been produced from the detailed Monitoring Sheet and would be issued to all Parish Councillors. Mr Jordan proposed that the Parish Council should accept the Summary Sheet; this was seconded by Mr Price with all members in favour.

Mrs Cornwell confirmed that the Summary Sheet would be circulated to all members of the Parish Council prior to the next Parish Council meeting on 12th July 2016.
There being no further business the Chairman closed the meeting at   7.30pm.
6. Date of next meeting 7pm on 5th October 2016 in the Parish Council Meeting Room.
5th October 2016
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