S O U T H   W O O T T O N   P A R I S H   C O U N C I L

Minutes of a Finance Committee meeting held at 7pm on

Wednesday, 4th October 2017 in the Parish Council Meeting Room

1. Present: Mr I Jordan (Chairman), Mr D Price, Mr J Smallwood, Mr A Evans, Mrs M Albinson, Mrs T Banks, Mr P Bland, Mr M Narborough, Mrs T Cornwell (Clerk) and Mrs M Kirby (Assistant Clerk)
Apologies: Mr H Hofmeister
2. To confirm the minutes of the last meeting 5th July 2017: These were proposed as a correct record by Mr Price, seconded by Mr Jordan with four abstentions all other members were in favour and they were signed by the Chairman.
3. To record declarations of interest, personal or prejudicial: Mrs Banks declared an interest as she is an Allotment Tenant.  

4. To receive questions from the public:  None present.

5. To discuss the half year accounts: Mr Jordan explained that all members had received a detailed printout of the finances which he would be going through section by section.  He explained that the figure in the spend column should be approximately half of the Budget. 
Mr Jordan then went through each of the items making reference to the following: 
Administration - Salaries and Expenses – OK; 
General Admin – OK, Water – This is slightly up due to a bill rolled over from the previous year; Post/Print/Stationery – Comment was made that the new Printer Cartridges are more expensive; Security Maintenance – One off payment, includes repairs to the Car Park Camera; Subscriptions and Insurances – One off payments; Audit Fees – £100 has been paid to Mr Van Nieuwkerk for the Internal Audit and £400 has been paid to Mazars for the External Audit; Business Rates – The figure of £1,957.20 is a new unexpected charge which had not been budgeted for.
Allotments – OK, New Works - The figure of £1914.00 includes work carried out on the new Car Parking area.
Bus shelters – The figure of £10,820 includes the cost of the two new Bus Shelters at Grimston Road (Parish Council’s Share of Parish Partnership Scheme). 
Cemetery – OK; Tree Surgery/New Works – The figure of £1,250 is for the new Cemetery Footpath; Business Rates – Again, the figure of £932 had not been expected and therefore had not been budgeted for; Fees have been received at £12,430 leaving a balance of £9,180.00 in hand
Churchyard – OK; 
Footway lighting – Supply and Maintenance – OK; Repairs - £928 not covered by the Insurance; Insurance Claim - £3,824.79 received; £1,856.69 in hand against a £13,500 budget is good.

Litter – OK; Trade Bin – OK, this is a one off payment; 
Open Spaces – OK, Grass Maintenance – This is slightly over the budget with possibly one more cut due; Servicing Dog Bins – this bill is paid annually; Tractor Fuel/Insurance/Maintenance – The figure of £650.56 includes the one off Insurance payments for both vehicles. New Equipment – OK, £1368.69 includes the cost of a new Dog Waste Bin (£126.69) and the new Notice Boards (£1,242.00); £5,730.34 against a £18,100 budget is well in hand.
Mr Smallwood commented about the Grass Cutting carried out on the Green and felt that the job had been less than thorough and patchy at times.

Mrs Cornwell explained that the work is carried out by two teams, one team cuts around the edges and then a larger tractor comes to cut the middle, it was said that one of the operatives had been absent due to sickness however she confirmed that the matter should now be resolved.

Wootton Park – Wages/Contract – OK; Repairs/ Materials/ Fuel/ Insurance – OK, The figure of £965.48 covers the Insurance and Play Equipment Repairs; New Equipment - £627.63 is the cost of the new barrier; Time Credits - £750.00 has had to be paid for up front and had not been budgeted for; Pest Control/Play Equipment Inspection fees - £670.76 against a £250 budget is high. Mrs Cornwell stated that the rules had changed regarding the Play Equipment Inspections and said that quarterly Inspections may be necessary; she said that this would need to be considered when discussing next year’s budget. Mr Jordan said that the total of £5,921.43 against a £9,980 budget is OK as it includes some one off costs. 
Village Hall – Wages and Expenses – OK; Repairs & Maintenance – OK, the figure of £5,638.67 includes the Stripping of the Floor, Cleaning, Servicing of the Sanitary Bins, the Gas Box repairs and the new Front Door; Trade Bin – OK, this is a one off payment; Gas, Electricity and Water – OK; Fees/Licences/Refund – Mrs Cornwell stated that the Inspection is due in October, she said that she had contacted Mr Bob Murray to arrange for this to be carried out. The figure of £28.00 is a refund of a booking. Hire Fees/ Utility Refunds sits at £15,721.95 against a £30,000 budget. Total £1,172.06 in hand.
Miscellaneous – Grant to South Wootton in Bloom - £500; Parish Assembly – refreshments £72.21. 
Income: Bank Interest - £9.34; Meeting Room Hire - £133.00; Solar Panel Income - £1,058.29.
Mr Jordan confirmed that the nett total is £46,611.35 against a Budget of £94,980, just less than half. 
Mr Jordan explained that the circulated Summary Sheet had been produced from the detailed Budget Monitoring Sheet and would be issued to all Parish Councillors.
Mr Jordan proposed that the Finances are a correct record of the half year accounts and should be put forward to the full Parish Council; this was seconded by Mr Narborough with all members in favour.
Mrs Cornwell confirmed that the Summary Sheet would be circulated to all members of the Parish Council prior to the next Parish Council meeting on 10th October 2017.
6. To discuss arrangements for the Internal Audit 2017/2018: Mr Jordan informed members that Mr Marcus Van Nieuwkerk had kindly carried out the Parish Councils Internal Audit for a number of years, however stated that he has now decided to retire.

Mrs Cornwell stated that she had contacted a lady called Bev Eady who carries out the Internal Audit for North Wootton Parish Council to see if she would be interested in taking on the role for South Wootton.

Mrs Cornwell said that she is awaiting a response from Bev and would update the Parish Council when she hears from her.

7. To discuss Street Lighting Insurance Upgrade: Mrs Cornwell informed members that unfortunately a Street Lighting Column at Oak Avenue has been knocked over and demolished by a vehicle.
She explained that whilst it had been suggested by residents that the damage was caused by a works vehicle at a nearby property, the property owner has denied this and it cannot be proven.

She stated that following investigations it is likely that the Parish Council may have to go through its Insurance Company, however following enquiries it seems that the Parish Council is under insured and should consider upgrading the Insurance Policy to cover “All Risks” at a replacement value per column.

Mrs Cornwell stated that to provide adequate cover for all the 254 Parish Lighting Columns, the additional Insurance Premium will be £652 to cover the remaining part of the year. Thereafter the premium will be £1,040 annually.
After discussion, Mr Jordan proposed that the Parish Council should pay the additional Insurance Premium to provide adequate Insurance Cover immediately as well as at renewal; this was seconded by Mr Smallwood with all members in favour. 
There being no further business the Chairman closed the meeting at   7.30pm.
8. Date of next meeting 7pm on Thursday 4th January 2018 in the Parish Council Meeting Room.
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