S O U T H   W O O T T O N   P A R I S H   C O U N C I L

Minutes of the Meeting of the Policy Committee held at 7.00 pm on Wednesday 1st February 2017 at the Parish Council Meeting Room, 
Church Lane,  South Wootton 

1. PRESENT:  Mr J Smallwood, Mr D Price, Mr A Evans, Mr K Reynolds, 
Mrs T Cornwell (Clerk) and Mrs M Kirby (Assistant Clerk)
APOLOGIES:  Mr M Narborough, Mr H Hofmeister, Mr I Jordan and Rev D Tate
2.  MINUTES OF THE LAST MEETING:  11th July 2016, these were proposed as a correct record by Mr Price, seconded by Mr Reynolds, with all members in favour they were signed by the Chairman.
3.
DECLARATIONS OF INTEREST: None 
4.
QUESTIONS FROM THE PUBLIC:  None present.

5.  To discuss the Staff Appraisals: Mr Smallwood confirmed that all members had been provided with a Staff Appraisal Report (See attached).

Mrs Cornwell spoke regarding the new housing developments for South Wootton and said that with four potential developments coming forward, salaries and hours of employment may need to be reviewed as appropriate.

Mr Reynolds asked how any additional work would be paid for.

Mrs Cornwell said that staff would be paid by increasing their hours of work.

Mr Price proposed that the Parish Council accepts the Staff Appraisal Report and Salaries, and that salaries and hours of employment are reviewed as appropriate; this was seconded by Mr Reynolds with all members in favour.

6. Update on the Parish Handyperson: Mr Smallwood spoke regarding the resignation of the Parish Handyperson and explained that along with himself, Mr Jordan, Mr Narborough and Mrs Cornwell had met on 16th January 2017 to discuss the situation (See attached Notes).
Mrs Cornwell confirmed that it had been decided to contract any work out to BMAC Garden Services as per the Parish Councils regulations (Quotations etc) until 31st March 2017.

It was said that the matter will then be discussed again nearer the end of the Financial Year to decide how to progress for 2017/2018.

After discussion, Mr Price proposed that the Parish Council should continue with the arrangement to contract any work out to BMAC Garden Services until 31st March 2017, this was seconded by Mr Reynolds with all members in favour.
7. To review the new Disciplinary and Grievance Procedures: Mrs Cornwell explained that she had contacted Mr Terry Wilshin the Employment Law Specialist at NALC to look at the Parish Councils Employment Contract.

As a result of his advice, two new documents had been produced (See attached).
Mrs Cornwell explained that the two new documents are simpler versions of what the Parish Council currently has in place.

Disciplinary Procedures: Members asked if loss of Driving Licence would be considered as Gross Misconduct.
After discussion, members felt that this should be.

Mr Smallwood proposed that the Parish Council accepts the Disciplinary Procedures with the amendment regarding loss of Driving Licence to be included; this was seconded by Mr Price with all members in favour.
Grievance Procedures: With no amendments to the document, Mr Smallwood proposed that the Parish Council accepts the Grievance Procedures this was seconded by Mr Evans with all members in favour.

8. To review the new Operational Risk Assessment in accordance with the Topical Risk Assessments as attached: Mr Smallwood referred members to the circulated documents and went through each item making minor amendments where necessary.

Comment was made regarding a life ring at the Village Pond, it was agreed that  

Mrs Cornwell would contact the Borough Council for advice.
Mr Smallwood proposed that the Parish Council accepts the new Operational Risk Assessment in accordance with the Topical Risk Assessments; this was seconded by Mr Evans with all members in favour.

9. To review the new Financial Risk Assessment: Mrs Cornwell explained that the new document includes every element of the old document but with more detail.

Members were happy with the new document, Mr Price proposed that the Parish Council accepts the new Financial Risk Assessment; this was seconded by Mr Evans with all members in favour.
10. To review the following documents:
Annual Review of the Effectiveness of Internal Controls

Annual Review of the Effectiveness of Internal Audit
Duties of the Responsible Financial Officer
Mr Smallwood referred members to the circulated documents, it was confirmed that nothing had changed within the documents since last time. Mr Smallwood asked members if there were any comments or amendments which needed to be made.

With no amendments, Mr Smallwood proposed that the Parish Council adopts the list of Documents; this was seconded by Mr Price with all members in favour.
There being no further business the Chairman closed the meeting at 8.00pm.

11.  Date of next meeting: To be advised
Date: .....................................    

    

  

  Chairman








