S O U T H   W O O T T O N   P A R I S H   C O U N C I L

Minutes of a Finance Committee meeting held at 7pm on

Thursday 4th July 2019 in the Parish Council Meeting Room

1. To Elect a Chairman for the Ensuing Year:  Mr Bland proposed that Mr Jordan continue in his role as Chairman of the Finance Committee, with no other nominations, this was seconded by Mrs Banks and unanimously agreed.
2. Present: Mr I Jordan (Chairman), Mr H Hofmeister, Mrs T Banks, Mr P Bland, Mr J Smallwood, Mrs M Albinson, Mr M Narborough, Mrs T Cornwell (Clerk) and Mrs M Kirby (Assistant Clerk)
Apologies: Mr D Price and Mr A Evans
3. To confirm the minutes of the last meeting 3rd April 2019: These were proposed as a correct record by Mr Jordan, seconded by Mr Hofmeister with all members in favour they were signed by the Chairman.
4. To record declarations of interest, personal or prejudicial: Mrs Banks and Mr Smallwood declared an interest as they are Allotment Tenants.  

5. To receive questions from the public:  None present.

6. To discuss the first quarter year accounts: Mr Jordan explained that all members had received a detailed printout of the finances which he would be going through section by section.  He explained that the figure in the spend column should be approximately a quarter of the Budget. 
Mr Jordan then went through each of the items referring to the following: 
Administration - Salaries and Expenses – OK, less than a quarter of the budget; 
General Admin – OK; New Equipment – The amount of £1,795.28 is the cost of the two new laptops and the new Finance computer; Subscriptions and Insurances – One off payments to SLCC and NALC; Audit Fees – £150.00 has been paid to Mrs Elizabeth Manning for carrying out the Internal Audit 2018/2019; Planning and Other fees - The figure of £264.00 is the cost of the Posters for the Knights Hill Objection Campaign; Business Rates – The Borough Council has confirmed that these rates are no longer payable and a refund for the previous year is shown under the Income Section;   Bank Charges – The figure of £167.60 is a new item. It was said that £5,645.63 against a budget of £15,400 is OK as it includes several one-off payments.

Allotments – OK, the incomes of £30.00 per plot per annum have all been received. It was said that the Allotments sit at £2,818.45 in hand.
Bus shelters – OK; 
Cemetery – OK; The first grass cuts of the year have taken place; Business Rates - The Borough Council has confirmed that these rates are no longer payable and a refund for the previous year is shown under the Income Section; Fees have been received at £9,190.00 leaving a balance of £8750.05 in hand which is good.
Churchyard – OK; Repairs and Maintenance – The figure of £350.00 is the cost of the root cut and relaying of the slabs.
Footway lighting – OK, Supply and Maintenance – OK; Repairs – The figure of £1,170.73 is for the replacement Lighting Column at Meadow Road; Insurance - the figure of £1,132.91 covers all Lighting Columns and is a one-off payment.  It was said that £5,503.38 against a budget of £13,900 is OK.

Litter – OK; Trade Bin – OK, this is a one-off payment, slightly more than expected. 
Open Spaces – Servicing Dog Bins – this bill is paid annually in March; Tractor Fuel/Insurance/Maintenance – The figure of £152.46 is for the Bus Shelter Insurance only; New Equipment – The figure of £1,350.00 is the Parish Councils 50% contribution towards the Meadow Road Trod; £3,360.76 against a £11,950 budget is OK.
Mr Smallwood spoke regarding the grass cutting situation within the Parish and felt that some areas were very patchy, with parts of the Green being cut and others not.

Mr Jordan suspended Standing Orders to allow Mr Narborough to comment.

Mr Narborough confirmed that the situation has now been resolved and said that CGM Ltd had revisited the Parish today.

Wootton Park – Wages/Contract – OK; Repairs/ Materials/ Fuel/ Insurance – The figure of £553.90 includes paint for the Pavilion and the Insurance at £220.00; Repairs/Maintenance – The figure of £550.00 is for the service report and minor repairs to the Zip Wire; Time Credits - £390.00 is to top up the credits; With NWPC Contributions received at £1,030.96, the figure of £782.94 against a £7,770 budget is good. 
Village Hall – Wages and Expenses – OK; Repairs & Maintenance – OK, the figure of £2,600.07 includes the collection of the Sanitary Bins, Repairs to the Storage Light, Repairs to the Speech Dial System, the Fire Alarm / Alarm Maintenance and the Village Hall Cleaning; Trade Bin – The figure of £1,106.75 is a one-off payment; Gas, Electricity and Water – OK; Insurance - £202.84, Mr Jordan thanked Mrs Cornwell for obtaining a good deal; New Works - £721.10 is for the James and Milton Groundworks Report; Hire Fees/ Utility Refunds sits at £7,840.26 against a £28,000 budget. Total £334.61 in hand.
Mrs Cornwell spoke regarding the Village Hall Extension and confirmed that Van Elle Piling Contractors have now provided their quote of £8,900+VAT for the necessary piling.

She explained that after speaking to Mr Pemberton it appears that in addition to this a steel ground beam / lattice top would also be required, which is not included within the Van Elle quote.

Mrs Cornwell contacted ARC Fabrications regarding this to obtain an additional quote.
Mrs Cornwell confirmed that she had spoken to Mr Adam Wagner at ARC Fabrications and has forwarded him a copy of both the James and Milton Report and the Calvert, Brain and Fraulo Report to hopefully enable him to produce the necessary quote for the work.

Mr Jordan suspended Standing Orders to allow Mr Narborough to speak.

Mr Narborough commented that the Extension Project is becoming very costly, he said that it will end up costing the CIL monies plus much more and asked if the Parish Council can afford to carry out the project.

Mr Jordan confirmed that the Parish Council has enough money for the project and stated that money can be drawn from the reserve funds.

Mrs Cornwell informed members that she had contacted Mr Pemberton regarding this additional work and had asked if this would make any difference to his original quote.
Mr Pemberton had stated that his original quote for the work would remain the same.

Mr Narborough asked if the rising costs of the Village Hall Extension Project would have any implication on the Parish Office Extension.

Once again, it was confirmed that it would not, as the Parish Council has earmarked funds over the last few years which sit as Reserve Funds.

Members felt that the Parish Council should wait for the quotation to be received from ARC Fabrications before any decisions are made, it was said that it may be a case that if the cost is too high it may be decided to carry out the Parish Office Extension and perhaps erect a large steel storage shed at the Village Hall instead.
Mr Hofmeister asked if the Committee Room at the Village Hall could be used as archive storage space.
Mrs Cornwell said that this is not a possibility as the Committee Room is used as a food area at Weddings and as a quiet room for the Pre-School children.

Miscellaneous – Citizens Advice Bureau and SWiB are yet to request their Donations. Parish Assembly – refreshments £90.43. 
Income: Bank Interest - £251.27; Meeting Room Hire - £144.00; Solar Panel Income - £700.53; Other Contributions – the figure of £6015.20 includes £150 from Roydon Parish Council towards the Knights Hill Objection Campaign and the Borough Councils Business Rates Refund; 
Mr Jordan confirmed that the nett total is £12,356.67 against a Budget of £94,630.00 which is good, however confirmed that the Village Hall Extension has yet to be paid for. 
Mr Jordan proposed that the Finances are a correct record of the first quarter accounts; this was seconded by Mr Smallwood with all members in favour.
7. To discuss the Summary Sheet for the Parish Council: Mr Jordan explained that the circulated Summary Sheet had been produced from the detailed Budget Monitoring Sheet and would be issued to all Parish Councillors.

Mr Jordan proposed that the Summary Sheet of the first quarter accounts should be put forward to the full Parish Council; this was seconded by Mr Hofmeister with all members in favour.
Mrs Cornwell confirmed that the Summary Sheet would be circulated to all members of the Parish Council prior to the next Parish Council meeting on 9th July 2019.
8. To review/approve the Duties of the Responsible Financial Officer: Mr Jordan referred members to the circulated Duties of the Responsible Financial Officer document and explained that it had no amendments or additions. He asked if members had any questions or comments to make.
With all members happy, Mr Jordan proposed that the Parish Council should accept the Duties of the Responsible Financial Officer document, this was seconded by Mr Hofmeister with all members in favour.
There being no further business the Chairman closed the meeting at   7.30pm.
9. Date of next meeting: 7pm on Wednesday 2nd October 2019 in the Parish Council Meeting Room.
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