S O U T H   W O O T T O N   P A R I S H   C O U N C I L

Minutes of a Finance Committee meeting held at 7pm on

Wednesday 5th October 2022 in the South Wootton Village Hall
1. Present: Mr I Jordan (Chairman), Mr Price, Mr Evans, Mrs M Albinson, Mr H Hofmeister, Mr P Bland, Mrs T Banks, Mrs T Cornwell (Clerk) and Mrs M Kirby (Assistant Clerk)
Apologies: Mr J Smallwood
2. To confirm the minutes of the last meeting 6th July 2022: These were proposed as a correct record by Mr Jordan, seconded by Mr Hofmeister with one abstention they were signed by the Chairman.
3. To record declarations of interest, personal or prejudicial: Mrs Banks declared an interest as she is an Allotment Tenant and a member of South Wootton in Bloom.
4. To receive questions from the public:  None present.

5. To discuss the first half year accounts: Mr Jordan explained that all members had received a detailed printout of the finances which he would be going through.  He explained that the figure in the spend column should be approximately half of the Budget. 
It was explained that at the very end of the Budget Monitoring sheets a column has been inserted for the Meeting Room Extension – the figure for this sits at £60,000 which is made up of two stage payments. This figure will not form part of the budget monitoring as it will be taken from the Parish Councils Reserve Funds.

Mr Jordan then went through the items referring to the following: 
Administration - Salaries and Expenses – OK, on course, just less than half of the budget. 
General Admin – OK; Repairs and Maintenance – includes the structural surveys and a payment to Mr McIntyre for some pre extension preparatory work (hedge removal etc) ; Electricity – this covers some bills from the last financial year as there were invoicing problems on the account; Computer/Internet – more than half, however, this covers the increased costs of ink, ECS charges for backup, security, mailbox and help and repairs to the office printer; Subscriptions and Insurances – One off payments to SLCC, NALC and BHIB; Audit Fees – £550.00, including £150.00 which has been paid to Mrs Elizabeth Manning for carrying out the Internal Audit 2021/2022; Planning and Other fees – This includes the advertising for the tenders for the Parish Office Extension and Building Control fees;   Bank Charges – The figure sits at £245.68. It was said that £7,864.78 against a budget of £9,650.00 is OK as it includes several one-off payments.

Allotments – OK, it was said that after payments being made for repairs to Water Tanks, Materials, Cockleshells and Grass Cutting, the Allotments sit at £1,609.17 in hand.
Bus shelters – OK, £90.00 against a budget of £300.00. 
Cemetery – OK; Fees have been received at £7,760.00 leaving a balance of £5474.65 in hand.
Churchyard – £1,181.57 against a budget of £2,400.00 is OK.
Footway lighting – OK, Supply and Maintenance – OK; Repairs – The figure of £3,394.32 is for the replacement Lighting Columns at Pine Road and Willow Road; Insurance - the figure of £1743.32 is the Insurance Claim.  It was said that £10,613.63 against a budget of £15,000 is OK.

Litter – OK; Trade Bin – OK, this is a one-off payment, slightly more than expected. It was mentioned that the Trade Bin under the Litter heading is slightly more than the Village Hall as it includes the Parish Office recycling bin. £5,990.92 against a budget of £8,400.00 is OK.
Open Spaces – Grass Maintenance – This is high as it includes the invoice for March rolled over from last year; Servicing Dog Bins – this bill is paid annually in March; New Equipment – The figure of £8,423.00 includes the Invoice for the new track across the Green and the drainage pipe works (£4,895.00) and the cost of the new SAM2 (£3,528.00). Grants from the County Councillor Fund contributes towards these.  £11,803.74 against a budget of £14,700.00 is OK considering the one-off costs for the Pond works.
Wootton Park – OK; £220.60 for Pavilion Repairs/Maint is for paint and paint brushes, Tree Surgery - £1,880.00 against a £2,500 budget, the cost of Tree Surgery will increase as there have been several trees marked on the Tree Survey that need work. Mr Bourner is to look at the trees and will only carry out necessary work. Pest Control/Inspection Fees – OK, the cost of the Play Equipment Inspection Fees has risen slightly this year; NWPC Contributions have been received at £2,330.51, total spend so far £2,427.32 against a £8,205.00 budget is good.
Village Hall – Wages and Expenses – OK, roughly half; Repairs & Maintenance – OK, - the figure of £4,166.71 includes the collection of the Sanitary Bins, Structural Surveys, and the cleaning; Trade Bin – The figure of £1144.69 is a one-off payment; Gas – OK; Electricity – A bill is due, Water – A little high due to the invoice for March rolled over from last year and possibly due to a hot summer. Wi-Fi – is a new cost. A total spend of £14,258.16 against income of £9,665.75, leaves a spend of £4,592.41 against a £3,700 budget.
Miscellaneous – The £500.00 Grant to SWiB has been paid. It was said that the CAB Grant of £250.00 would unlikely be paid as they no longer claim it and the £100.00 allocated for the Parish Assembly was not spent this year due to Covid.
Mr Jordan spoke briefly about the overspend on the Safety surfacing at the Small Children’s Play area and the suggestion made by Mr Border that £500 of the £2,000 Anglian Water Community Grant could be used towards this.  He suggested however, that a contribution towards the shortfall could be paid using these funds instead. After brief discussion, Mr Jordan proposed that £500.00 be paid towards the shortfall using the Miscellaneous funds, this was seconded by Mr Price with all members in favour.
CIL – OK; this sits at £0
Income: Bank Interest - £286.49; Meeting Room Hire - £986.00; Solar Panel Income - £3,308.85; Other Contributions - £2,000 has been received from Anglian Water; Grants - £3,549.00 have been received from NCC for the SAM2 (£1,764.00) and the Pond Works (£1,785.00) making a total of £10,130.34. 
Mr Jordan confirmed that the nett total of £54,772.78 against a Budget of £99,965.00 is good, considering that a number of one-off payments have been made.
Mr Jordan proposed that the Finances are a correct record of the half year accounts; this was seconded by Mr Price with all members in favour.
(Clerk’s Note: Following the Finance Meeting of 5th October two minor amendments have been identified, the first being under the LITTER heading, although the overall sum allocated is correct at £5990.92, please can you adjust your individual headings to read, Wages – 4504.90, Materials/Refund – 127.35, Trade Bin – 1358.67.
Under the Wootton Park heading, the formulars had not added correctly, the overall spend is correct at 2427.32, the NWPC contributions are correct at 2330.51, the total spend needs adjusting to read £96.81.

This adjusts the total overall spend for the half year to £52,442.27).

Finally, Mr Jordan asked if anyone had any Budget Requests to be included in the Precept for 2023/2024 to let the Clerk know before January.
There being no further business the Chairman closed the meeting at 7.15pm.
6. Date of next meeting: 7pm on Wednesday 4th January 2023 in the Parish Council Meeting Room.
4th January 2023

                        


Chairman
